Highlights of the Marin Clean Energy Business Plan

Key Issues Guiding Marin’s Energy Planning:  In recent years, newly emerging challenges and opportunities have motivated Marin County and other communities throughout California to develop a strategic plan for local energy management.  These issues include:
· The exposure of structural flaws in California’s energy system:  Rolling blackouts and severe price spikes during the 2000-2001 energy crisis provided a wake-up call that more attention must be paid to energy system management at every level of government, business, and civic leadership. 
· The development of the new “Community Choice” power legislation:  The passage of the Community Choice law (AB 117) enables local governments to assume an active role in managing electricity supplies, investing in new power facilities, and setting rates. Many communities in California are assessing how Community Choice power authorities could best serve their needs.
· The skyrocketing price and increasing vulnerability of fossil fuel supplies. Natural gas prices more than doubled after Hurricane Katrina and oil prices doubled in 2007.  Because natural gas prices are closely tied to oil -- and gas currently powers more than 40% of PG&E’s electricity portfolio --many communities are seeking to lower long-term energy costs and secure their electricity supplies by progressively replacing gas with solar, wind, biomass, and geothermal resources. 
· The deepening crisis of climate disruption:  Communities throughout California must soon prepare their own plans to meet California’s goal of reducing greenhouse gas emissions 80% by 2050.  This will require accelerated development of low-carbon energy to meet our electric power needs (electricity generation is now responsible for nearly half of Marin’s greenhouse gas emissions).
Beginning in 2003, the cities and County of Marin joined together to address each of these issues, and develop a long-term, strategic energy plan.  These key questions have guided the process:

· What kind of energy system will best meet Marin’s goals for a sustainable community?

· How can we direct our electricity purchasing power – nearly $2 billion over ten years –  to maximize local economic and environmental benefits, and minimize potential risks?
Marin’s Energy Planning Process:  To address our energy needs, Marin County, the eleven cities and towns of Marin, and Marin Municipal Water District jointly commissioned an independent study by a leading international energy consulting firm (Navigant Consulting). This study was designed to assess local energy requirements over the next twenty+ years; and determine the feasibility of developing a new, locally controlled “Community Choice” power authority to purchase electricity and develop renewable energy sources that will meet Marin’s needs.  Following a multi-year study process, in March, 2008, a final Business Plan was released for the proposed Marin Clean Energy Authority was released. 
This Plan has been extensively reviewed by a Task Force of local government, business, and community leaders.  During the May – November period of 2008, local City Councils and the Board of Supervisors will hold hearings on the Plan. Following the hearings, elected officials will vote on local ordinances to bring the Marin Clean Energy Joint Powers Authority into being, and take the next steps in the local energy planning process. 
Key Findings of the Marin Clean Energy Business Plan:  The Marin Clean Energy Business Plan determined that it would be feasible for Marin to create its own power authority and purchase energy supplies at rates that will be price-competitive with PG&E. The Plan outlines these key features of Marin Clean Energy:
· Rates will be equivalent to PG&E with a higher proportion of renewable power: Marin Clean Energy Authority can meet or beat PG&E rates while delivering up to 50% clean renewable power (vs. ~12% renewable power currently being delivered by PG&E)
· Renewable power will protect against natural gas price shocks:  Marin can effectively hedge against natural gas price volatility by developing cost-competitive renewable power sources 
· A local transition to 100% renewables is possible by 2030: Over the next twenty years, Marin’s 240 megawatts (MW) of power demand can progressively be met by a mix of approximately:       50 MW of wind, 40 MW of solar, 30 MW of biomass (including methane from landfills and agricultural waste), and 20 MW from geothermal. Most of the wind and centralized solar facilities will be located outside the County, while smaller-scale facilities will be sited locally.  Based on an analysis of available resources, 200 MW of renewable power could be deliverable as early as 2014.
· 100% renewable power can be made available very soon for a small price premium:  For Marin residents who wish to purchase 100% renewable power as soon as possible, Marin Clean Energy would be able to supply this “green” power almost immediately upon initial start-up – for a price premium of about $5 month on an average residential bill. (Polling shows that ~57% of Marin residents are interested in this “deep green,” 100% renewable option.)
· Significant reductions in Marin’s greenhouse gas emissions:   Marin Clean Energy will help drive substantial CO2 emissions reductions, up to 534,369 tons per year by 2019.  This represents up to 17% of Marin’s total greenhouse emissions from all sectors, including transportation. There is no other investment in emissions reductions likely to yield as large a benefit in the near term.   
· City and County Funds Will be Effectively “Fire-walled” from Energy Authority Operations:  The legal structure of the Marin Clean Energy Joint Powers Authority will create a “firewall” between the Authority’s operations and the general funds of Marin cities, so that taxpayer dollars will not be placed at risk. 
· Marin Clean Energy will accelerate energy efficiency and local renewable power development. It is estimated that, by 2025, Marin will develop 30 – 60 MW of local renewable energy capacity (including solar, wind, biomass, and geothermal) without the establishment of Marin Clean Energy (MCE), vs. 120 – 225 MW of local renewable power with MCE. In addition, MCE will enable Marin to invest significant resources in energy efficiency efforts –to further reduce long-term customer costs and greenhouse emissions.
Next Steps in the Marin Clean Energy Development Process
· Votes Required by local City Councils and the Marin Board of Supervisors:  Over the next six months, elected officials in all of Marin’s jurisdictions will have the opportunity to take the next step in establishing the Marin Clean Energy Joint Powers Authority.  To participate as a customer of Marin Clean Energy, the city where your home or business is located must elect to join the Marin Clean Energy Authority. For residents of the County’s unincorporated areas to participate, the County Board of Supervisors must vote to join MCE. (For MCE to begin operations, at least San Rafael, Novato, and the County must agree to jointly establish MCE.  The participation of other cities is desirable but not required for economic viability.)
· The MCE Authority structure:  As local cities vote to join MCE (over the May – November, 2008 timeframe), a local board of directors will be created that includes representation from each jurisdiction. Following the establishment of MCE, a Request for Proposals for energy companies to meet Marin’s electricity requirements will be issued.  Once bids are received, the Marin Clean Energy Board will then decide whether to proceed with actual operation of the agency.  Thus, the upcoming vote to establish the MCE Joint Powers Authority simply enables Marin stakeholders to further assess the viability of the Business Plan based on the response of energy suppliers.
For More Information:   Marin Clean Energy (MCE):  The Marin County Sustainability Team is coordinating work on the Marin Clean Energy Business Plan, including outreach to City Councils and local leaders.  Contact:  Omar Pena, opena@marin.cc.ca.us, (415) 507-2797. 
Marin Local Energy and Power Campaign (LEAP):  The LEAP Campaign – coordinated by WaterPlanet Alliance – is providing education to local communities and businesses.  Contact:  Michael Dietrick, zena12@comcast.net, (415) 519-2456.
PUBLIC HEARINGS: The 11 City Councils and the Board of Supervisors of Marin County will be holding public hearings on Marin Clean Energy in the Spring of 2008. Check www.MarinCleanEnergy.info for upcoming events! 
� The Marin County Plan defines a sustainable community as one in which:  1) Our built environment and socioeconomic activities are aligned with the natural systems that support life;  2) Today’s needs are met without compromising the ability of future generations to meet their needs, and;    


3)  There is balanced development of the “three E’s” of sustainability -- a healthy environment; a prosperous economy; and social equity.








